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Faculty Hire Approval Process for the Scientific Initiatives 
 

1. Biosciences Scientific Initiative PI and academic unit(s) shares visiting faculty 
member’s chalk talk and lecture schedule with the Biosciences Initiative 
Coordinating Committee (BICC). 
 

2. Candidate job application package provided to BICC as soon as the 
initiative/home unit decides to pursue an offer. Provide a candidate 
summary/justification statement for hire into the SRI.  
2a. PI informs BICC of candidate’s BSSP designation, if applicable. 
 

3. If interested, PI may present candidate to BICC in person. 
 

4. BICC holds a confidential up or down vote in person, or electronically; and the 
majority rules. 

 
5. Dean and Provost notified of BICC vote. 

 
6. Dr. Cone reviews starting salary and works with PI/Dean/Department Chair on 

offer letter. (When establishing the starting salary, the home unit should take 
into account U-M faculty salary data, the average in the school or college (or 
home unit) and experience.)   
6a. For senior hires, home units will need to follow the faculty appointment 
guidelines set forth by the Office of the Provost. 
 

7. Official offer is processed by the academic unit(s), with unit leadership and the 
BSI Director’s signatures. 
 

8. Official commitment memo of provost’s funds issued to home unit. 
 

9. Faculty base salary and benefits transferred, or base budget adjustment made by 
Office of Budget and Planning/Provost Office. 

 

 

 


